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n.AIM AMFNDMENTS: 



!. (currently amended) A method lor ev aluating the merits of a plurality of business 
opportunities, comprising the steps of: 

identifying a first set of potential business opportunities of interest to a business 
from an initial, larger pool of business opportunities; 

analyzing the first set of business opportunities by having a group of persons 
evaluate them using an eUmination tool which generates a set of data that is processed by 
a computer, said data providing for a ranking of said business opportunities in the first 

set; 

culling from the first set of business opportunities a reduced second set of 
business opportunities having sufficiently high ranking; 

analyzing the second set of business opportunities to determine a numerical first 
characteristic whkb provides a measure of its usability and a numerical second 
characteristic Prides a measure of its ap propriability for each of them; and 

providing a graphical representation of the first and second characteristics for at 
least some of the business opportunities in the second set. 

2. (original) A method as set forth in claim 1, wherein the initial, larger pool of 
business opportunities is identified by examining publications of interest. 

3 (currently amended) A method as set forth in claim 1, wherein the first set of 
potential business opportunities is characterized by a di W uil i u nnt n n mn u n t of 
^ont publicity hig her degree of recent publicity than is average for the 
wir^s in the initial Wpgr pool of business opportunities . 

4 (currently amended) A method as set forth in claim 3, wherein the first set of 
potential business opportunities is characterized by m^^f ajesserdegree 
^ r ^t y that, is average M M busmgssgs in thr initial 1*r P e,r pool of business 
op portunities prior to a selected date. 



5. 



(original) A method as set forth in claim 1, wherein web pages are searched for 
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business opportunities. 
« (oligiral) Ame«hoda S s«fo rt bu.cUi m l,whe re ind>=e Um i Mti oa«oolcomprise S 
a set of criteria forjudging the first sat of business opporturat.es. 

7. (origins!) A tnefood as sa, for* in claim 6, wherein the criteria inch* an 
evaluation of the uniqueness of the opportunity. 

s «*M> A method as sa, for* in. Cain, 6, wherein foe criteria include an 
evasion of the advantages of foe business opportunity over ofoer busuress 
opportunities. 

9. (original) A method as set forth in claim 1, wherein each of the business 
opportunities is evaluated by each of the persons. 

10 (original) A method as set forth in claim 6, wherein each person provides a score 
for each of the criteria for every business that the persona evaluates. 

U.' (original) Amethodassetforthinclaiml, wherein me elimination tool provides 
a statistical summary of the numerical rankings. 

u a fcnh in claim 1 wherein a computer is used to collect 
12 (original) A method as set forth in claim i, wuc. 

and analyze the data generated by use of the elimination tool. 

13. (original) A method as set forth in claim 1, wherein a computer is used to 
deterrnine the first and second characteristics. 

14. (cancelled) 

„ (origin*) A tnefood as se, forfo in claim .. wherein foe second numerics, 
l^sficisameasureoffoeessewifowbichfoeoppo^canbeacounod 
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16. 



17. 



18. 



19. 



20. 



21. 



(original) A method as set forth in claim 1, wherein the numerical first and second 
characteristics are determined by evaluating a business opportunity according to 
first and second sets of criteria. 

(original) A method as set forth in claim 16, wherein a single person determines 
numerical rankings for the criteria. 

(original) A method as set forth in claim 1, wherein the numerical values of the 
fi^t and second characteristics determine whether the business opportunity is one 
that should be pursued by an approach selected from the group consisung of 
adoption, partnering, and investing. 

(original) A method as set forth in claim 1, wherein the numerical values of the 
first and second characteristics are plotted on a graph. 

(original) A method as set forth in claim 1 9, wherein the graph is in the form of a 



matrix. 



(original) A method as set forth in claim 20, wherein the matrix is divided into 
nine rectangles which are labeled by at least one of the words adopt, partner, 
invest, and ignore. 

22. (currently amended) A mefcod for evaluating the merits of a plurality of 
technologies for acquisition by a business, comprising the steps of: 
identifying a first set of potential technologies of interest to a business from an 

initial, larger pool of technologies; 

analyzing the fitst set of technologies by having a graup of persons evaluate 

.hem using an elimination tool which genres a set of ^LiLjm^U 

"fifing fiom fire firs, se, of technologies a reduced second set of technolo^es 
having sufficiently high ranking; 
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analyzing the second set of technologies to determine a numerical first 
characterise ^^^m^U^^ - • 
cHaracrerisfic ps^^^OS^^^ "* °' 



them, 



23. 



24. 



25. 



providing a graphical representation of the first and second characteristics for at 
least some of the technologies in the second set. 

(original) A method as set forth in claim 22, wherein the initial, larger pool of 
technologies is identified by examining publications of interest. 

(currently amended) A method as set forth in claim 22, wherein the first set of 
potential technologies is characterized by a disp.ope^ uuiuuut of mu* 

^itial , larger pool of technologies. 

(c^rently anrended) A mefirod as set ford, in data 24, wherein the firs, set of 
potenria- technologies is characterized hy .Me^Mefcy ajessecdeg^f 
eM m flg, ^ averse ^^ J^mJ^M^S^LM 
technologies prior to a selected date. 

, »♦ c-a, ; n Haim 22 wherein web pages are searched for 
(original) A method as set forth in claim a, ™« 5 

technologies. 

(original) A method as set forth in claim 22, wherein the elimination tool 
comprises a set of criteria forjudging the first set of technologies. 

, , ♦ fi«*v, in rlaim 27 wherein the criteria include an 
28. (original) A method as set forth in claim if, wner 

evaluation of the uniqueness of the technology. 

29 (original) A method as set forth in cl*m 27, wherein the criteria include an 
evaluation of the advantages of the technology over other technologies. 



26. 



27. 
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30. ft*M> A method as set forth in cUh, 22, wherein each of - bosiness 
opportunities 

is evaluated by each of the persons. 

3 , (origins,) A method as se, forth in Cairn 27, wherein eaeh person provides a seore 

for eaeh of the eriteria for every business that the persona evaluates. 
32 . ( o^na 1 )Amemodasse.forthme 1 aim22,wheminmee.iminaao„,oo 1 provides 
a statistical summary of the numerical rankings. 

a * f«rrt, m claim 22 wherein a computer is used to collect 
33 (original) A method as set forth in claim il, wne 

and analyze the data generated by use of the elimination tool. 

34. (original) A method as set forth in claim 22, wherein a computer is used to 
determine the first and second characteristics. 

35. (cancelled) 

36. (cancelled) 

, , *,rrt, m claim 22, wherein the numerical first and 

, 7 (original) A method as set forth in claim wu 

37. (original; ^ tPTmine d bv evaluating a technology according to 
second characteristics are determined by evaiua s 

first and second sets of criteria. 

detennines 



38. 



39. 



(original) A method as set forth in claim 37, wherein a single person 
numerical rankings for the criteria. 



rorisdnal) A method as set forth in claim 22, wherein the numerical values of the 
^sllcharacteristicsdete^ 

2t«* * P-ed by an approach selected fiom the group consistmg of 
adoption, partnering, and investing. 
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to, and second characteristics *e plotted on a gmpn. 
4 , ^Ante^asa.^^^^^.he^is^^ofn 



matrix. 



nine rectangles which are laoeicu ujr 
invest, and ignore. 

~*,c for evaluating the merits of a plurality of 
43 (currently amended) An apparatus for evaluating 

' zxzszzzxz. 

from an imtial, larger pool of technology; 

c for analyzing the first set of technologies by having a group y 

trrtr r r-r, — . — second , „ 

^.ogieshavingsuffioienny nighrantan, ^ 

^^t^dtr^S^ - a nrunerica. s«ond 
characteristic yaaokjrovidsJUaSMm-Ol ^ ^ 

cnaracteristicshiAMa^^ ^ ^ ^d 

mca ns for providing a graphical represent of *e firs 

charabancs for at leas, some of ft. -nnolog.es in dte second set. 
u ^Anappa.n.aaae.fo^inc^^wh^ein.enteana^idenri^g 
a first set of potential technologies comprise a computer. 

„ ■ j.™ i% wherein the means for analyzing 
«. (^^^^^^•^lerioa.ly granule criteria 
the first set of technologies comprises a set 

provided to the persons. 
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46. 



47. 



48. 



♦ forth in claim 43, wherein the means for culling 
(original) An apparatus as set forth m claun com pnses a 

from the first set of technologies a reduced second set of technologr 

computer. 

t forth in claim 43, wherein the means for analyzing 
(original) An apparatus as set forth m . ^ 

the second set of technologies compnses both human judg 

calculation. 

graphical representation comprise a matrix. 
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